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CHAIR
June 24th, 2021

Firstly, I hope you and your families are safe and well in these unprecedented COVID 19 pandemic times. May we all transition into the
‘new normal’ with good health and economic prosperity ahead of us.
Habitat for Humanity Nova Scotia (HFHNS) Annual General Meetings (AGM) take place on the last Thursday of June each year
approximately six months at the conclusion of our calendar/fiscal year end (December 31). A June AGM provides a nice opportunity for
our not-for-profit Organization to reflect on all the achievements, opportunities, and challenges and, evaluate and take stock of where we
are halfway through the fiscal year and outline some goals/initiatives for the remainder of the year.
Habitat for Humanity Nova Scotia was founded in 1992 and will be celebrating in 2022 our thirtieth anniversary (30th) of providing
nearly 72 Nova Scotia families and their children safe, decent, and affordable housing and mortgages.
The past two years has seen significant change with HFHNS. In 2019 we completed a major restructuring that transformed the
organization with the goal of implementing stronger financial, operational, and administrative best management practices to allow us to
continue and evolve as a Leader of Affordable Housing in Nova Scotia. Much of fiscal year 2020 and the first six months of this year was
consumed by the COVID 19 Pandemic disruptions, and we had to take proactive measures to ensure that we remained sustainable
coming out of this global crisis.
We are PROUD that with the combined passion, hard work, and dedication of our Administration Staff, Board of Directors,
Volunteers/Consultants, and many Donors/Corporate Sponsors, HFHNS overcame the many challenges presented by COVID 19 and is
now more strategically positioned going forward.
The following is a summary of some of the major outcomes of 2020, the first six months of 2021 and a snapshot what HFHNS has
planned for the remainder of this year leading into 2022.
2020 to June 24th AGM
COVID 19 (A year unlike no other)
ON February 28th, the HFHNS Board implemented a proactive COVID 19 Action Plan to ensure the short- and medium-term viability of
the Organization. In March because of a Provincial mandatory COVID lockdown, Habitat for Humanity Nova Scotia (HFHNS) had to close
its Halifax & Dartmouth Restores for four months with a modified reopening July 6th. COVID and the lockdown also resulted in HFHNS
having to cancel four major fund development events. These cancellations along with the closure of our Restores resulted in a loss of
approximately $500,000 in gross revenue which is a significant ‘hit’ to our bottom line.
The COVID 19 Action Plan implemented in February allowed us to manage this ‘revenue hit’ along with other related challenges. When
the Provincial Mandatory lockdown was lifted, the HFHNS Board decided to close the Halifax Restore and focus on the Dartmouth
Restore on Wright Avenue which has over the past several years saw increasing gross sales of 12%+/- on average. It accounted for
nearly 75% of the gross sales revenue of our overall Restore operations, therefore it made sense to focus on modernizing and growing
the Dartmouth location. Would like to thank Kyla Williams, Restore Manager, and her highly dedicated Team for managing the Restore
operations in a safe manner for employees, volunteers, and customers. We look forward to continuing strong results at the Dartmouth
Restore.
SEARCH FOR AN EXECUTIVE DIRECTOR
The Board in September retained GOLD Recruitment an external executive recruitment firm to undertake the organization’s most
comprehensive search for our next Executive Director. The process was managed at the Board level by our Chair of Human Resource &
Nominating Committee Angela Langille and her Committee.
The search included a large pool of candidates with a short list of fourteen narrowed to five interviewed by six members of the Board
and participation of the full HFHNS Board and a senior Executive from Habitat for Humanity Canada. The final decision was unanimously
approved by our thirteen-member Board.
On March 22, 2021, Donna Williamson with over two decades of not for profit, social enterprise and private sector experience joined
HFHNS as our next Executive Director. We were, are and remain excited to have a professional of Donna’s skill, experience, drive, and
leadership at the helm to move Habitat for Humanity Nova Scotia forward with our goal of extending our reach in the affordable
housing continuum and serving more Nova Scotian families.
YEAR END FINANCIALS
As part of the COVID 19 Action Plan, the Board maintained outside financial consultants BAGE Accounting and their owner Gerard
Jones to act as CFO throughout these challenging times. BAGE and Gerard were integral, in working with HFHNS during our 2019 Major
Restructuring. Through significant cost cutting and implementing tighter controls HFHNS was not only able to significantly reduce its
debt but for the first time since 2016 end the fiscal year with a budgetary surplus ($200,000+/-). Our 2021 Annual Budget anticipates
ending this fiscal year with another budgetary surplus.
HABITAT Way, 70+ DWELLINGS, SPYFIELD, HALIFAX
On September 12, 2018, HALIFAX Council approved one of the largest affordable housing projects in Atlantic Canada known as
HABITAT Way next to J.L. Ilsley High School in Spryfield. Unfortunately, and unexpectedly, a neighboring property owner disputed the
four-story apartment component of HABITAT Way, resulting from 1994 restrictive covenants. After two years of legal proceedings
(November 2018 – November 2020), HFHNS settled the dispute with no compensation but agreed not to build the apartment building.
This legal dispute meant for the two years HABITAT Way was not advanced.
Entering 2021, HFHNS is exploring all options with HABITAT Way including amending the 2018 development agreement by replacing the
40-unit apartment building with 32 stacked townhouses. We anticipate submitting the amendments to HALIFAX Planning & Development
Staff in June/July and are very hopeful of a positive decision within nine months.
With the legal dispute behind us, HFHNS is now also focusing on completing an appraisal and business plan for HABITAT Way. This will
place us in a position to make informed decision on how to move forward in 2022.
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JUNE 24 AGM to END of 2021 & looking to 2022.
The 19 McIntosh Street Duplex build has witnessed nearly half of its construction take place during COVID without incident. This is a testament
to the professionalism of our HFHNS Team including Build Manager Andrew Holley, Melanie Matheson, Director of Philanthropy & Partnerships
and Committee Chair Jeff Gardner (Director). The 19 McIntosh Street Duplex is scheduled for completion this June and seeing two families and
their four children move into their new safe, decent, and affordable homes in time for summer. This is a significant achievement for the
Organization.
We look forward to the key ceremony this summer where both families receive the keys to their new home.
By the June 30th, 2022, AGM we expect to have the following initiatives underway and or completed.
· An updated Strategic Plan incorporating the impact of COVID-19 and recovery initiatives.
· New home builds in Towns of Oxford & Stellarton
· Updating our 2016/2017 HFHNS By-laws, Directors Policies and Staff Personnel Manuel.
· Agreed to move forward plan on HABITAT Way.
· Dartmouth Restore renovated and fully modernized. Decision on a possible second Restore location.
Our Board of Directors and Staff would like to thank the countless volunteers who offer the time and commitment to the Habitat Mission.
Further we greatly appreciate all our sponsors and donors who donated their time, money, and resources to Habitat and our many initiatives. In
particular, the following Foundation and Leading Partners support and commitment to Habitat for Humanity Nova Scotia (HFHNS) has been
outstanding. This includes: CUA, RBC, Housing Nova Scotia, NSLC, The Stevens Family Foundation, The JW Murphy Foundation, John & Judy
Bragg Foundation, Dexter Construction, Gordon Food Services, Canadian Institute of Plumbing & Heating and The Young Family.
It is my honor to serve at the pleasure of the Board of Habitat for Humanity Nova Scotia with what I can only describe as the most dedicated,
engaged, and passionate Directors I have had enjoyment of working with as Chair. These volunteer Board Directors give a significant amount of
their personal time and resources to further Habitat’s Mission. Like most Boards the Executive Committee (Stephen Vaslet, Angela Langille,
Peter Rumscheidt, Josipa Coric, Cameron MacNeil & Jeff Gardner) is the Management arm of the Board and does a significant amount of
heavy lifting on behalf of the Board. Their efforts are appreciated and acknowledged.
At the AGM Michael Olson (Treasurer, 2017-2020) will be stepping down fulfilling his six-year term. Michael was the first Director of the Year
recipient at last years AGM reflecting the extraordinary service and tireless work through challenging and turbulent times he provided to our
organization. Further, our Vice Chair and Chair of Restore/Fund Development Stephen Vaslet will be stepping down August 31st fulfilling his
four-year term. Stephen has been the Vice Chair as long as I have been Chair and to say his advice, guidance to this Organization and myself
will be missed is an understatement. Habitat for Humanity Nova Scotia is indebted to both Stephen and Michael for their incredible dedication
to this Organization.
We appreciate all your support and the Board & Administration look forward to great things moving forward.

Kevin W. Riles, Board Chair
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Habitat for Humanity Nova Scotia is pleased to announce that Donna Williamson has been hired as the
Executive Director for the not for-profit affordable housing organization based in Dartmouth.
As the former executive director of Home of the Guardian Angel and Family SOS, Williamson has over
twenty years of proven experience leading not-for-profits at both the local and national levels where she
honed exceptional skills in communications, fund development, program delivery and building
collaborative relationships. In her most recent role as Regional Manager, Atlantic Canada for March of
Dimes, Williamson was responsible for strategic development, implementation and expansion of the After
Stroke Program as well as community-based programs in Atlantic Canada.
Williamson’s leadership and passion in giving back to the community began when, as a teenager, she
started volunteering in her hometown of Pictou, Nova Scotia. Williamson brings with her a wealth of
experience in working closely with Boards of Directors. She currently is the immediate past Chair of the
Board for Brain Injury Association of Nova Scotia and has served on numerous boards including
Cobequid Community Health Board, Canadian Progress Club (CPC) Halifax Cornwallis, CPC East
Regional Board as well as the CPC National Board.
“Habitat Nova Scotia’s Board of Directors is looking forward to working with Donna,” said Kevin Riles,
Board Chair of Habitat NS. “Donna will be leading the implementation of the organization’s five year
strategic plan and having her experience will result in serving more Nova Scotia families through Habitat’s
affordable housing programs.”
“I am excited about working alongside the dedicated team at Habitat NS – along with so many
passionate volunteers and supporters – to continue building homes for those who need a hand up to
homeownership,” Williamson said. “Throughout my career, I have been fortunate to work with
organizations that focus on building relationships. I very much see my role as continuing to build on the
foundation that has already been established in Nova Scotia.
I am excited to see where we can grow to impact even more Nova Scotians.” For the past nearly thirty
years, HFHNS, has been a leading provider of affordable housing in the Province of Nova Scotia,
providing an estimated total of $12,600,000 in societal benefits. Through affordable housing and home
ownership, Habitat for Humanity Nova Scotia brings communities together to help families build strength,
stability, and independence through affordable homeownership.
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our vision

a Nova Scotia where everyone has a safe and
decent place to live.

our mission

bringing communities together to help families build
strength, stability and self-reliance through
affordable housing opportunities.
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inclusiveness
community
transparency
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Adams Family
Spryfield, NS
When community members volunteer on one of Habitat’s build sites, they aren’t always aware of the impact
they are having on the lives of our Partner Families. Kortney Adams certainly didn’t know that one day of
volunteering with Habitat would forever impact her own life.
In 2016, while attending Eastern College, Kortney and her classmates volunteered on one of Habitat NS’s
builds, it was there that she first learned about Habitat’s Homeownership Program. With her curiosity peaked,
Kortney dug deeper into her research and realized that, through Habitat NS, she could own her own house and
provide the stability for her kids that she had been trying to find for years.
Single mum to Kobe, 14, and Keiland, 7, this move will enable Kortney to become a homeowner and create a
forever home for her children. “This will give us a home to grow in, allow my children a place to call their own,
and make their own.”
As is the case with so many of our Habitat Partner Families, it seems there is nothing Kortney wouldn’t do to
give her children a better life. With a paralegal diploma from Eastern College and working full-time, Kortney is
continuing pursue her education taking classes at Dalhousie University. Finding the silver lining of the COVID19 pandemic is that all of Kortney’s courses have been online which allows her more flexibility to be there when
her kids need her.
The Adams’ living situation will be much more manageable and enjoyable for them when they move into their
new Habitat home. Each family member will have their own bedroom, and will have the space they need to
concentrate on their homework and individual hobbies. Kobe, who likes to do his own thing, is looking forward
to having his own space; where Keiland is a very active boy who plays hockey, baseball and basketball but
needs a quiet space to unwind. For Kortney, having a safe, decent, affordable house simply means finally being
able to settle into something permanent and build some memories together as a family.
Kortney’s sweat-equity volunteer hours have been a family-affair with her children, sister, parents and friends
joining her on the build site to help build her home. She has also spent many lunch hours at the ReStore and is
working with Habitat NS staff to help promote awareness of Habitat through local schools with the Meaning of
Home contest. In her “spare time” Kortney provides support to people going through the family court system.
Using her paralegal background, she helps people understand things like what an affidavit is, what paper work
they need, and how to navigate a system that is difficult for so many.
While they wait for their house to be completed, the Adams’ family is looking forward to moving, the boys ask
their mom regularly “when can we start packing?” They’ve driven by their future home many times, and were
able to visit and pick out their rooms. Kobe and Keiland also had the chance to read the messages written on
the boards from the volunteers that are building their home – reminding them that their home is built with love,
care, and community spirit.
Buying things that are more permanent is something Kortney is looking forward to. “I am so excited to start
decorating the house with things I know are going to stay with us for a long time, something we could never
do before.”
One of Kortney’s missions is to dispel the myth that Habitat for Humanity gives families a free home. She
works to explain that this is a hand up, not a hand out. She brings awareness to people as she moves through
her daily life, that Habitat is not giving her a house – she has put in the sweat equity and will pay a mortgage
with the help and support of Habitat Nova Scotia.

“It means so much to
soon have a home of
our own, something I
can pass down to my
children,” says
Kortney. “My sons will
be able to look back at
this experience and
see the hard work and
dedication of so many
people to help make
this happen for our
family.”

Johnson Family
Spryfield, NS
There’s a lot of horrible things in the world but you can always choose to look for the people helping . . .
and then join them!
This is the sentiment Bonnie and Kevin are working to instill in their two children Hope, 10, and Nathaniel,
11. Becoming a Habitat Partner Family is giving their kids a firsthand look at how amazing things can
happen when people come together and help.
Having been renting homes their entire adult lives, Bonnie and Kevin were beginning to feel like being
able to own their own home was not going to happen. “Our new home will finally provide, after ten plus
years of trying, a safe, affordable, and permanent residence for our family to grow in together.”
Social media has introduced many of our Habitat Partner Families to our affordable homeownership
program, and Bonnie and Kevin are no exception. “We had heard about Habitat in general but didn’t know
the specifics or that it was available here in our province. We were so excited when we discovered that
we may actually qualify so we attended an orientation session. It was there that we learned about the
partnership and knew this was a way to help give our children better future.”

“We can’t say enough
about the incredible
volunteers helping to
build our home. Thank
you so much for the
‘hand up’ and we will
make sure to keep
paying it forward.”

The Johnson’s have been directly impacted by the recent dramatic rent increases and poor conditions of
the affordable options. Then to make matters worse the Johnson’s faced a horrible set-back when their
rental apartment flooded in 2019. But even as the experience was a test of strength, Nathaniel and Hope
both saw the generosity of others, and now they are witnessing Habitat’s volunteers building their
forever home. The Johnson’s are doing whatever they can to pass on the generosity. “We hope that
through action and showing up, they will continue to be the next generation "helping.”
COVID-19 has been terrible for so many, but that hasn’t kept the Johnson’s from feeling blessed to have
this opportunity to work with Habitat in our homeownership partnership! “The entire experience has been
so good for our family. We have all been able to be on site as the build continues and the kids got to see
the message on the studs that the volunteers left for them. They even made thank you cards for the
volunteer groups.”
Though the COVID-19 pandemic has delayed the finishing of the Johnson’s home, Bonnie and Kevin still
drive the kids out to McIntosh Street to see their future home – their forever home – where the
excitement and gratitude continues to build.

President Jimmy Carter

"one of the basic
human rights is
HOUSING - the
right to not only
have a place to
live, but to have it
be your own."

RESTORE
In March 2020, prior to the government mandated orders to close all non-essential business, we decided to close
our stores temporarily out of an abundance of caution with the safety of our customers, volunteers and staff our
number one priority.
Our stores were closed for 4 months during the first wave of the COVID19 pandemic but we were happy to finally
re-open the doors in July 2020 at our Dartmouth location with modified operations and precautions in place such
as additional PPE, plexi glass dividers, thorough cleaning and decreased capacities.
We want to thank all of our supporters for their patience, support and encouragement as we navigated these
changes. Our dedicated volunteers showed up everyday to support our mission and help us as we got back to
business - we could not have done it without them.
Despite a global pandemic and a 4 month closure our ReStore was able to generate $636,806 in sales, pick up
hundreds of donations and divert tonnes of second hand treasures from our local landfills.

THANK YOU TO
OUR SUPPORTERS
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STATEMENT OF
FINANCIAL POSITION
As at December 31
Assets
Current
Cash
Temporary investments
Accounts receivable
Prepaid expenses
Current portion of mortgages receivable (Note 3)

2020

$ 388, 596
2,911
39,123
12,273
79,864
522,767

Cash surrender value of life insurance policy
Mortgages receivable (Note 3)
Properties held for sale
Work in progress
Land held for development
Property and equipment (Note 5)

Liabilities
Current
Bank indebtedness (Note 9)
Accounts payable and accrued liabilities
Amounts held on behalf of homeowners (Note 11)
Current portion of loan payable to Dexter Construction (Note 12)
Loan payable to Dexter Construction (Note 12)
Deferred contributions
Commitments (Note 7)
Contingencies (Note 10)
COVID-19 (Note 19)
Subsequent events (Note 20)
Net assets
Unrestricted net assets

2019

$

45,644
2,764
96,126
1,200
111,694
257,428

92,855
3,000,844
277,988
282,186
968,060
22,570

62,259
3,103,759
446,820
224,978
960,943
23,491

$5,167,270

$5,079,678

$1,695,781
110,343
65,762
142,800

$ 1,775,926
161,436
49,182
-

2,014,686
142,975
266,410

1,986,544
336,381
219,850

2,424,071

2,542,775

2,743,199

2,536,903

$5,167,270

$ 5,079,678

STATEMENT OF
OPERATIONS
For the year ended December 31
Revenues
Home Sales
Fundraising and grants
Sponsorships
ReStore (Note 14)

Expenses
Fundraising
Building costs
ReStore (Note 14)
Administrative and build expenses (Note 16)

Excess of revenues over expenses (expenses over revenues)
before undernoted

2020

$ 386,087
394,758
31,382
636,806

2019

$

206,500
134,087
227,500
1,107,175

1,449,033

1,675,262

13,240
203,725
502,582
599,412

3,373
190,252
888,133
1,100,778

1,318,959

2,182,536

130,074

(507,274)

Other income (expense)
Change in cash surrender value of life insurance policy
Write up (down) of mortgages receivable to fair value (Note 3)
Sublet income
Mortgage relief funding

Excess of revenues over expenses (expenses over revenues)

*full copies of 2020 audited financial statements available upon request.

30,597
(19,608)
7,000
58,233

25,545
49,853
-

76,222

75,398

$ 206,296

$ (431,876)

Contact Us
Habitat for Humanity Nova Scotia
81 Wright Avenue
Dartmouth, Nova Scotia B3B 1H4
Charitable Registration Number
13852 4939 RR0001
Phone: (902) 464-0274
Email: info@habitatns.ca
www.habitatns.ca

